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Four-Year MD Program
SOM Faculty Handbook

Policy Precedent

The Faculty Handbook is a resource for School of
Medicine (SOM) faculty. It is not intended to be
an exhaustive list of all relevant policies and
procedures. It is the responsibility of each faculty
member to ensure they are current with the
requirements and policies herein stated.

This SOM Faculty Handbook supplements the
University Faculty Handbook and provides more
specific information regarding the policies and
procedures relevant to the SOM. SOM Faculty
shall be subject to the terms of the University
Faculty Handbook, the Clinical Training Manual
(as relevant) and all University Policies. In the
event of an inconsistency in the terms, rights,
policies, procedures or guidelines of the
University Faculty Handbook relative to the SOM
Faculty Handbook, then the terms of this SOM
Faculty Handbook shall apply.

The School of Medicine
Background of the School

Background of the School

St. George's University School of Medicine
(SGUSOM) received a charter in 1976 by an act of
the Grenada House of Parliament. This followed a
two-year feasibility study that highlighted the
advantages of such an institution to Grenada
and its Caribbean neighbors. The first class
began studies on January 17,1977. The
administration, faculty and students were
selected from throughout the world.

SGUSOM s listed in the World Directory of
Medical Schools and is fully accredited by the
Government of Grenada to confer the degree of
Doctor of Medicine. The first two years of the MD
program takes place in Grenada. In addition, the
school offers students the option of the first year
in Newcastle Upon Tyne in the United Kingdom,
in the St. George’s University Of Grenada School
Of Medicine/Northumbria University MD
Program. This program was instituted in January
2007, in partnership with Northumbria
University. At the end of the first year, students

from the St. George's University Northumbria
program join the Grenada cohort for year 2 of the
MD program. Following successful completion of

the first two years, students continue their zrd

and 4" year medical studies at affiliated
teaching hospitals in the US and/or UK.

St. George's University also provides
undergraduate and professional education
through its School of Arts and Sciences, School of
Veterinary Medicine and School of Graduate
Studies. Each of the Schools are fully operational
and have their own respective faculty and senate
structures.

Mission Statement and Program
Objectives

School of Medicine Mission
Statement

St. George's University School of Medicine
provides a diverse, multicultural and
international environment that empowers
students to learn the medical knowledge, clinical
skills and professional behaviors to participate in
healthcare delivery to people across the world.

Current Four-Year MF
Program Objectives

1. Medical Knowledge
1. Apply the multidisciplinary body of
basic sciences to clinical analysis and
problem solving using:

1. The knowledge of normal
structure, function, physiology and
metabolism at the levels of the
whole body, organ systems, cells,
organelles and specific
biomolecules including
embryology, growth and
development.

2. The principles of normal
homeostasis including molecular
and cellular mechanisms



2.

3. The etiology, pathogenesis,
structural and molecular
alterations as they relate to the
signs, symptoms, laboratory results,
imaging investigations and causes
of common and important
diseases conditions.

Incorporate the impact of factors
including psychological, cultural,
environmental, genetic, nutritional,
social, economic, religious and
developmental on health and disease of
patients as well as their impact on
families and caregivers.

Utilize the important pharmacological
and non-pharmacological therapies
available for the prevention and
treatment of disease based on cellular
and molecular mechanisms of action
and clinical effects. Identify and explain
factors that govern therapeutic
interventions such as clinical and legal
risks, benefits, cost assessments, age
and gender.

Apply the theories and principles that
govern ethical decision making in the
management of patients.

Evaluate and apply clinical and
translational research to the care of
patient populations.

2. Clinical Skills

1.

Communicate effectively with patients,
their families and members of the
health care team.

Obtain a comprehensive and/or
focused medical history on patients of
all categories.

Perform physical and mental status
examinations on patients of all
categories appropriate to the patient’s
condition.

Document pertinent patient health
information in a concise, complete and
responsible way.

Select appropriate investigations and
interpret the results for common and
important diseases and conditions.
Recognize and communicate common
and important abnormal clinical
findings.

Develop a problem list and differential
diagnosis based on the history, physical
findings and initial investigations.
Apply effective problem-solving
strategies to patient care.

Perform routine and basic medical
procedures.

10.

.

12.

13.

14.

Provide patient education with respect
to health problems and maintenance.
Identify individuals at risk for disease
and select appropriate preventive
measures.

Recognize life threatening emergencies
and initiate appropriate primary
intervention.

Outline the management plan for
patients under the following categories
of care: preventive, acute, chronic,
emergency, end of life, continuing and
rehabilitative.

Continually reevaluate management
plans based on the progress of the
patient’'s condition and appraisal of
current scientific evidence and medical
information.

3. Professional Behavior

1.

10.

Establish rapport and exhibit
compassion for patients and families
and respect their privacy, dignity and
confidentiality.

Demonstrate honesty, respect and
integrity in interacting with patients
and their families, colleagues, faculty
and other members of the health care
team.

Be responsible in tasks dealing with
patient care, faculty and colleagues
including healthcare documentation.
Demonstrate sensitivity to issues
related to culture, race, age, gender,
religion, sexual orientation, gender
identity and disability in the delivery of
health care.

Demonstrate a commitment to high
professional and ethical standards.
React appropriately to difficult
situations involving conflicts,
nonadherence and ethical dilemmas.
Demonstrate a commitment to
independent and lifelong learning
including evaluating research in
healthcare.

Demonstrate the willingness to be an
effective team member and team
leader in the delivery of health care.
Recognize one's own limitations in
knowledge, skills and attitudes and the
need for asking for additional
consultation.

Participate in activities to improve the
quality of medical education, including
evaluations of courses and clerkships.



From Fall 2022: Four-Year
MD Program Objectives

Ratified by CC 10/30/2021 for implementation
in AY22-23

Medical Knowledge

By the time of graduation, all students will be
able to:

1.

Apply the multidisciplinary body of
biomedical, behavioral, and socioeconomic
sciences to clinical analysis and problem
solving

Describe the etiology, pathogenesis,
structural and molecular alterations as they
relate to the signs, symptoms, laboratory
results, imaging investigations and causes of
common and important diseases.
Incorporate bio-psycho-sociocultural factors
including aging, behavior, health care
delivery, psychological, cultural,
environmental, genetic and epigenetic,
nutritional, social, economic, geographical,
religious and developmental and their
effects on the health and disease of
individual patients and populations into
clinical reasoning

Utilize evidence-based therapeutic
strategies for the prevention, treatment and
palliation of disease

Locate, appraise, and assimilate evidence
from scientific studies related to patients'
health problems

Clinical Skills

By the time of graduation, all students will be
able to:

1.

Demonstrate effective verbal, nonverbal, and
written communication skills, and build
collaborative and trusting relationships with
patients, families, and all members of the
health care team to advance patient care.
Demonstrate clinical reasoning and
problem-solving skills in the care of
individual patients

Gather essential and accurate information
about patients and their conditions through
history-taking, physical examination, and
the use of laboratory data, imaging, and
other tests

Demonstrate competence in routine
manual skills

5.

Continually identify, analyze, and implement
new knowledge, guidelines, standards,
technologies, products, or services that have
been demonstrated to improve outcomes
into patient care

Demonstrate the ability to investigate and
evaluate one’s care of patients, to appraise
and assimilate scientific evidence, and to
seek guidance where appropriate, to
continuously improve patient care
Demonstrate an awareness of and
responsiveness to the larger context and
system of health care, as well as the ability to
call effectively on other resources in the
system to provide optimal health care

Professional Behavior

By the time of graduation, all students will be
able to:

1.

Demonstrate the ability to foster a positive
healthy professional identity encompassing
conscientiousness, excellence and a
commitment to personal growth through
the incorporation of new knowledge, skills
and behaviors based on self-evaluation and
life-long learning.

Demonstrate the professional qualities
expected of a physician, including empathy,
compassion, compliance, punctuality,
reliability, responsibility, appropriate
demeanor, honesty, and teamwork

Engage in behaviors that exemplify humility,
value diversity and foster an inclusive and
equitable environment free of bias

Display ethical behavior, including a respect
for patient privacy and autonomy and
informed consent

Demonstrate the ability to engage in an
interprofessional team in a manner that
optimizes safe, effective patient- and
population-centered care

Demonstrate sensitivity and responsiveness
to a diverse patient population, including
but not limited to diversity in gender, age,
culture, race, religion, disabilities, and sexual
orientation



SOM Organizational Chart

School of Medicine Board

School of Medicine Board

The Board of St. George's University School of
Medicine has oversight authority over the goals
and mission of the School of Medicine and
academic matters involving the School of
Medicine. The management/administrative
officers of the School of Medicine are
accountable to the School of Medicine Governing
Board. The School of Medicine Governing Board
delegates authority to the dean and
administration of the SOM to manage
administrative functions of the SOM, direct and
oversee all programs and activities within the
SOM, and develop the strategic initiatives of
SOM.

Administrative Structure
of the School of Medicine

Administrative Faculty
Definitions

Administrative faculty/officers are individuals
who hold a letter of appointment for a specific
administrative post within the SOM and/or SGU,
and who perform the administrative and support
functions of the SOM. Their work is directly
related to the management of the educational
and general activities of the institution, a
department, an office and/or another unit.

Individuals considered as administrative faculty
include:

Deans

Senior associate deans
Associate deans

Assistant deans

Unit directors

Course directors

Content managers
Departmental chairs

Directors of Medical Education
Clerkship directors

Dean of School of Medicine
The dean of the School of Medicine (Dean) is the
Chief Academic Officer of the SOM. The Dean
manages administrative functions of the SOM,
directs and oversees all programs and activities
within the SOM, and develops the strategic
initiatives of SOM. The Dean'’s responsibilities are
divided into administrative, faculty affairs,
education, research and scholarly activity, clinical
and fiduciary. The Dean of SOM reports to and
advises the Vice Chancellor on all matters that
are related to the SOM.

Dean of Clinical Studies (UK)

The dean of clinical studies in the UK oversees
the clinical training program in the UK and
reports to the senior associate dean of clinical
studies. The dean of clinical studies in the UK is
charged with curriculum and assessment
development; course and faculty evaluations,
screening, and monitoring of hospitals for clinical
programs, and working with the Directors of
Medical Education and the Clinical chairs at
affiliated hospitals to ensure that the Clinical
Programs conforms with the Clinical Training
Manual, Student Manual, and Faculty Handbook.

Dean of Students

The dean of students (DOS) provides support
and guidance in academic and non-academic
areas to all students in the University. They
oversee services and programming such as the
Student Government Association and the
student organizations, student advising, the
International Student Office, and non-academic
wellness initiatives, such as the Fitness center.
Students who have concerns are provided with a
wide range of support services. The DOS sets the
strategic direction for the Office of DOS and
mMmakes recommendations on related policies. The



DOS works in close collaboration with the
community, with the academic units and with
the non-academic SGU units that serve the
diverse student population, such as the Student
Accessibility and Accommmodation Service,
University Health Services, the Department of
Educational Services, Office of Institutional
Advancement, Housing, Judicial Affairs, and the
Department of Public Safety. The DOS reports
directly to the Dean of School of Medicine for any
SOM related issues and to the provost for non-
SOM matters.

Dean of Academic Affairs

The dean of academic affairs reports to the Dean
of the SOM and liaises with the other deans on
issues of program development and integration,
promotion, retention and graduation of students.
In addition, they oversee all academic appeals
through the Committee on Academic Progress
and Professional Standards (CAPPS), oversee the
Graduation Assessment Board (CAB) and any
academic judicial appeals.

Dean of Admissions

The dean of admissions reports to the Dean of
the SOM and liaises with the Office of Marketing,
Recruitment and Enrollment Operations (MREQ)
for the full enroliment of highly qualified
students in all SOM programs. The dean of
admissions oversees the Faculty Student
Selection Committee (FSSC) and the Admissions
Policy Board of the School of Medicine.

Senior Associate Dean of
Basic Sciences

The senior associate dean of basic sciences
provides academical and fiscal oversight for the
first two years of the SOM program, and reports
to the Dean of the SOM. The senior associate
dean of basic sciences is responsible for the
management of the basic sciences academic
departments, and administration of the
programs and faculty supported by those
departments. The senior associate dean is
charged with curriculum and assessment
development; course and faculty evaluations,
budget preparation; faculty adequacy for the
curriculum; program development based on
academic data; and the management and
administration of the academic advisory service
dedicated to students enrolled in the SOM
during their basic science studies.

Senior Associate Dean of
Clinical Studies

The senior associate dean of clinical studies
oversees the clinical training program in the US
and UK and reports to the Dean of the SOM. The
senior associate dean is charged with curriculum
and assessment development; course and
faculty evaluations, screening, and monitoring of
hospitals for clinical programs, working with the
directors of medical education and the clinical
chairs at affiliated hospitals to ensure that the
Clinical Programs conforms with the Clinical
Training Manual, Student Manual and Faculty
Handbook.

Associate Dean of Clinical
Studies (US and UK)

The associate dean of clinical studies (UK) and
associate dean of clinical studies (USA) report to
the dean of clinical studies UK and the senior
associate dean of clinical studies respectively.
The associate dean of clinical studies UK/US is
responsible for all aspects of the medical clinical
training activities, including developing the
shared third- and fourth-year curriculum with
clinical partners, site visits, and monitoring
activities.

Associate Dean of Strategic
Planning (SP), Continuous
Quality Assurance (CQA) and

Accreditation

The associate dean of SP, CQA, and Accreditation
helps to oversee the accreditation processes for
the School of Medicine and reports to the Dean
of the School of Medicine. Responsibilities
include keeping apprised of accreditation
standards, overseeing the preparation and timely
submission of accreditation documents, and
monitoring the strategic planning initiatives set
up by the School of Medicine. The associate dean
also ensures that a systematic process is followed
to monitor compliance with accreditation
standards as part of the CQA process, including
the collection and review of data and
dissemination of outcomes to appropriate
leadership.



Associate Dean for Faculty
Affairs

The associate dean for faculty affairs reports to
the Dean of the School of Medicine and assists
the Dean in all aspects of faculty affairs. The
associate dean for faculty affairs coordinates
faculty recruitment, promotion policies and
procedures, oversees systems for formative
feedback for faculty, coordinates orientation for
new SOM faculty, acts as a resource for
Departmental chairs in their guidance,
mentoring and development of faculty, and
provides leadership in faculty development
initiatives and programs that contribute to the
strategic priorities of the SOM across the 4-year
MD program.

Associate Dean for
Evaluation and Assessment

The associate dean for evaluation and
assessment is responsible for program
evaluation, educational assessment, and
research for the 4-year MD Program and
manages a team of faculty and staff in the
Curriculum Evaluation and Assessment Division
(CEAD) of the Dean of the School of Medicine's
Office. The associate dean is responsible for the
Academic Progress Review Committee (APRC).
Reporting to the Dean of the School of Medicine,
the associate dean leads and manages
curriculum assessment outcome data and works
with the Registrar, senior associate deans of
basic sciences and clinical studies and Dean of
Students to coordinate assessment and
evaluation initiatives across the 4-year program.

Assistant Dean of Research

The assistant dean of research reports to the
Dean of the School of Medicine and assists with
the implementation of research and scholarship
strategic plans to support a culture of active
scholarship, oversees research capacity and
activities, and identifies opportunities for and
encourages collaboration and interdisciplinary
research activities within the School of Medicine.

Assistant Dean of
Multicultural Affairs

The assistant dean of multicultural affairs reports
to the Dean of the School of Medicine and works
closely with faculty, students, and all academic
units within the SOM. The assistant dean of

10

multicultural affairs works to create an
environment of inclusion, both inside and
outside of the classroom, via the design,
implementation and oversight of programs,
advising and dialogue initiatives that focus on
enhancing the SOM Community's
understanding relating to topics including
ethnicity, race, socio-economic status, gender,
nationality, sexual orientation, religion and other
aspects of identity, in line with the SOM's
diversity, equity and inclusion policy.

Assistant Dean for
Simulation

The assistant dean for simulation reports to the
senior associate dean of clinical studies and
senior associate dean of basic sciences and
advises them on simulation and skills lab
innovations. The assistant dean for simulation
oversees the campus and hospital simulation-
based instructional technology, and is involved in
advancing innovation in the curricula that will
support cutting-edge clinical skills and team
training activities within the SOM.

Assistant Dean of
Preprofessional Programs

The assistant dean of preprofessional programs
reports to the senior associate dean of basic
sciences and ensures the appropriate
foundational content is taught that will prepare
students for the 4-year MD program. They
oversee and administer the programs that are
part of the preclinical program in the School of
Arts and Sciences, specifically the Charter
foundation Program, Pre-clinical program, post-
Baccalaureate program and Charter Foundation
to Medicine program.

Assistant Dean for
Curriculum

The assistant dean for curriculum reports to the
senior associate dean of basic sciences and
assists with the management and
administration of the basic sciences academic
programs. The assistant dean'’s specific
assignments include supervision of basic science
courses; curriculum and assessment
development; liaison with the Student
Government Association relating to academic
issues and chairing of the Basic Sciences
Curriculum Subcommittee.
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Assistant Dean, St. George's
University of Grenada School
of Medicine/Northumbria
University Four, Five and Six-
Year MD Program

The assistant dean for St. George's University of
Grenada School of Medicine/Northumbria
University Four, Five and Six-Year MD Program
(UK) reports to the senior associate dean of basic
sciences and assists with the management and
administration of the basic sciences academic
programs at the Northumbria University Campus
in the UK. The assistant dean'’s specific
assignments include supervision of basic science
courses; curriculum and assessment
development and liaison with relevant chairs and
faculty to ensure cohesive content delivery
between the two sites.

Assistant Dean for
Curriculum Management

The assistant dean for curriculum management
reports to the senior associate dean of basic
sciences. The assistant dean oversees the
scheduling of all academic activities across years
1and 2, including lectures, small groups,
laboratory sessions, simulation sessions, IMCQ
sessions, hospital visits and examinations, liaises
with the course directors, SGA representatives
and administrative schedulers, liaises with IT and
AV to ensure academic support needs are met
and is a permanent member on the non-
academic affairs committee for SGU.

Associate Dean of Students -
Clinical (Dean of Students
Office)

There are two associate deans, one for the UK
and one for the US. They report to the dean of
students. The associate dean of students US/UK
meets with any clinical student that has
guestions about policies and procedures within
the school of medicine, as well as any non-
academic concerns/issues. They advise on Leave
of Absences, exam excuses, the process for
appeals through CAPPS, academic timeline,
professionalism issues and general advice for
other concerns such as financial, medical, and
personal.
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Assistant Dean of Students -
Wellness (Clinical) (Dean of
Students Office)

In addition to the roles described for the
associate dean of students US/UK, the assistant
dean of wellness leads the DOS SOM team on
wellness issues and reports to the dean of
students. They meet with students who have
been identified as needing assistance with
behavioral health, substance abuse,
professionalism or other concerns. They liaise
with clinical and administrative faculty, external
healthcare providers, University health services
and the Judicial board; are responsible for
tracking students to ensure compliance with
judicial or other mandates processes, provide
assessments and recommendations and
consulting with clinical and administrative staff.

Assistant Dean of Students -
Basic Sciences (Dean of
Students Office)

The assistant dean of students for basic sciences
reports to the dean of students. They meet with
any basic sciences student that has questions
about policies and procedures within the school
of medicine, as well as any non-academic
concerns/issues. They advise on Leave of
Absences (LOAs), exam excuses, the process for
appeals through CAPPS, academic timeline,
professionalism issues and general advice for
other concerns such as financial, medical, and
personal.

Assistant Dean of Academic
Advising (Dean of Students
Office)

The assistant dean of students - clinicals, meets
with any clinical student that has questions
about policies and procedures within the school
of medicine, as well as any non-academic
concerns/issues. They advise on Leave of
Absences, exam excuses, the process for appeals
through CAPPS, academic timeline,
professionalism issues and general advice for
other concerns such as financial, medical, and
personal. In addition, the assistant dean of
students is responsible for the coordination of
academic advising within the School of Medicine
for years 3 and 4, as well as overseeing associated
development programs and initiatives. Selected



clinicians who are faculty members (who have no
role in assessing students) serve as primary
advisors for students. These faculty members are
available to assist students with academic and
program-related questions, as well as with advice
about academic options and consequences.

Directors
Director of Medical Student

Research Institute (MSRI)

The director of the MSRI reports to the assistant
dean of research. The MSRI director is
responsible for creating administrative annual
reports of SOM faculty and student research
outcomes and for planning, organizing, and
evaluating the forums for the presentation of
student research (e.g., conferences/workshops),
including the senior Medical Student Research
Competition Conference, Research in Clinical
Years Workshop, MSRI Student Conference, and
SGU Research Day. Additional duties are the
development and oversight of programs aimed
at recruiting faculty to mentor student research
activities (including external faculty and alumni),
promoting and facilitating mentor-student
pairings for student research; advising faculty
and students on development of student
research proposals and best practices in
mentoring; disseminating information on
student research opportunities; working across
departments to quantify the impact of research
efforts; assisting students and faculty with the
Institutional Review Board (IRB) process for
student research proposals; and ensuring that
students have necessary ethics certification prior
to initiating research such as Collaborative
Institutional Training Initiative (CITI) certificates.

Director of College

Directors of the college report to the director of
University Campus Life in the dean of students
office and to the assistant dean of curriculum in
the basic sciences. In each academic term, a
community is comprised of approximately
100-120 students that are designated to a college.
Each college is led by a faculty director of college
with the support of the associate director of
college. The director provides a leadership
contact for every student enrolled in the college
and ensures that the membership of the college
is aware of the support services offered by the
college and has timely access and support when
required. All full-time faculty in the basic sciences
are also assigned to a college.
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The director of the college serves as the leader of
the college, representing the college to the
School of Medicine and to the wider University
community. The director is responsible for
ensuring the provision of services for student
well-being and student support within the
College and ensures that a learning climate
encouraging positive student action, good
academic performance and professional growth
is developed within the College.

Chief Academic Advisor and
Coordinator of Division of
Academic Advising, Development
and Support (AADS)

The coordinator of the division of academic
advising, development and support is
responsible for the coordination of academic
advising within the School of Medicine as well as
overseeing associated development programs
and initiatives. The AADS office houses 7 full-time
academic faculty who serve as academic
advising, development, support coordinators and
2 administrative staff. Faculty and support staff
assigned to AADS report directly to the
coordinator.

Academic Leadership

Team
Years1and 2

Department Chairs

Department chairs are appointed by the Dean of
SOM based on recommendation by the senior
associate dean of basic sciences, who also
determines the duration of their appointment.
The chairs report to the senior associate dean of
basic sciences. Their major responsibilities are as
laid out in their letters of appointment and
include all aspects of the teaching and
management of the Department. Thisis a
stipend administrative appointment and does
not fall within the Faculty Senate guidelines for
re-appointments and dismissals. Their
responsibilities include:

1. development of the curriculum of the
courses offered by the department, in
collaboration with the content managers



2. recruitment, retention, evaluation and
professional development of departmental
faculty and staff

3. preparation and management of the
departmental budget

4. oversight of departmental policies regarding
the administration of courses and
examinations

5. management of the physical resources
required by faculty and staff to perform their
duties at a high standard

6. recommendation to the senior associate

dean of basic sciences regarding

appointments of course directors, content
managers and faculty promotions
management and assignment of faculty FTE
reviewing faculty performance

participation in reviews of courses and

departments

10. communication with the senior associate

dean for curriculum - Grenada, in all aspects
relating to the performance of the duties
herein listed

© 0

The chair, or designee, represents the
department on all statutory SOM and University
bodies requiring departmental input. The chair is
required to convene at least two departmental
meetings per term and to minute the meetings
accordingly.

Course Directors

Course directors are primarily responsible for the
running and administration of academic courses,
including scheduling, set-up and reporting of
assessments. They are normally faculty from one
of the disciplines within a given course.

Course directors for the six courses in Years 1and
2, and for any offered electives, are appointed by
the senior associate dean of basic sciences after
consultation with the relevant department
chairs. The course directors receive advice and
guidance from the senior associate dean of basic
sciences about their duties and responsibilities.
The course director reports directly to the senior
associate dean of basic sciences. The major
responsibilities of the course director are:

1. Liaise and communicate with the module
coordinators (MCs), departmental chairs
(DCs) and content managers (CMs) and
assist the faculty and administration in the
delivery of the curriculum.
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10.

1.
12.

13.

14.

15.

Approve and communicate the course
textbooks to the library for purchasing.
Coordinate the class scheduling with the
Dean of basic sciences Office (DOBS).
Coordinate and standardize the delivery of
the course across all modules with MCs
within the term.

Liaise with the Curriculum Committee, CMs
and MCs to develop the curriculum of the
course.

Schedule weekly meetings of all parties,
including MCs, CMs, secretaries, and any
faculty or staff involved in course delivery
and participate in such meetings.

Report student participation and give timely
feedback to students (bimonthly) on
participation records for the course.
Maintain the Syllabus for the course.
Ensure that the examination difficulty is
equivalent across modules and disciplines
and that appropriate assessments are
designed using statistical analysis of items.
Coordinate the exam schedule and venues
with the scheduler fromm DOBS.

Report final course grades to the registrar.
Liaise with MCs, CMs and department chairs
to confirm Visiting Professor selections.
Ensure that any changes in the curriculum
of the course are communicated and
approved by the Curriculum Committee,
MCs, CMs and DORBS before
implementation.

In consultation with the CMs balance the
learning objectives for the course as
appropriate.

Coordinate and collaborate with the
individual MCs to ensure that the MCs:

a. Balance discipline learning objectives
for the module as appropriate.

b. Coordinate the Course/Module student
resources and populate the Course
Sakai site in a timely manner.

c. Collect participation data for all aspects
of the module.

d. Approve multiple-choice questions
used for interactive multiple choice
guestion sessions (IMCQs).

e. Assist and commmunicate the quality of
instruction on their course/module to
the CD.

f. Approve Small-Group activities and
provides updates to CD for Small Group
Manual.

g. Maintain module gradebook entries on
the Course Gradebook (the



responsibility rotates across MCs as
each module becomes active within the
term).
16. Coordinate and collaborate with the
individual DMs to ensure that the DMs:

a. Monitor and develop discipline learning
objectives and coordinate their
selection and implementation with the
MCs.

b. Ensure that relevant faculty are
moderating discussion forums
pertaining to their discipline.

c. Create IMCQ questions with input from
relevant teaching faculty; after approval
fromn CD, compilation of MCQs into
IMCQ Turning Point Files with
subsequent classroom delivery by
relevant faculty.

d. Coordinate and propose exam
questions (new or used) with input
from relevant teaching faculty.

e. Track the discipline representation
throughout the basic sciences
curriculum.

f. Ensure that junior faculty are developed
to cover discipline content as primary
and backup lecturers

g. Participate in course, phase and
curriculum reviews.

h. Be present in Grenada at least one
week in advance of the
commencement of each term and
remain until the official end of each
term (i.e., after the CAPPS meeting).

Content Managers

The content manager is responsible for the
oversight of their discipline’s content that is
taught in the basic sciences. They report directly
to and receive advice and guidance about duties
and responsibilities from the chair of the
department. The content manager also reports
to the course directors of the Basic Principles of
Medicine 1, 2 and 3 and/or Principles of Clinical
Medicine 1and 2 and/or Basic Sciences
Foundation for Clinical Reasoning (BSFCR)
courses as applicable for the discipline-specific
content taught in these courses. The content
manager is appointed by the chair of the
department, in consultation with the senior
associate dean of basic sciences. The major
responsibilities of the content manager are:

1. Liaise and communicate with the Course
Director (CD), Module Coordinators (MCs)
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and Departmental Chairs (DCs) and assist
the faculty and administration in the
delivery of the curriculum.

2. Monitor and develop discipline content and
learning objectives and coordinate their
selection and implementation with faculty
and MCs.

3. Ensure that relevant faculty are moderating
discussion forums pertaining to their
discipline.

4. Create IMCQ guestions with input from
relevant teaching faculty; after approval
from CD, compilation of MCQs into IMCQ
TurningPoint file with subsequent
classroom delivery by relevant faculty.

5. Organize clinical instructor training sessions
for small groups and provide input to cases
used for small groups.

6. Coordinate and propose exam questions
(new or previously used) with input from
relevant teaching faculty.

7. Prepare and administer exams in
coordination and collaboration with the CDs
and MCs.

8. Track the discipline representation in the
basic sciences curriculum.

9. Ensure that junior faculty are developed to
cover discipline content as primary and
backup lecturers.

10. Select Visiting Professors (VP) and liaise with
CDs, DMs and department chairs to confirm
and finalize VP selection.

1. Provide the list of textbooks and educational
materials to the CDs for the discipline.

12. Liaise with relevant part-time faculty
teaching his/her discipline content.

13. Select and supervise teaching and
laboratory assistants.

14. Participate at all meetings at which input
from DMs is mandated.

15. Participate in course, phase and curriculum
reviews.

16. Organize clinical instructor training sessions
for small groups and provide input to cases
used for small groups.

Module Coordinators

Module coordinators are faculty from one of the
disciplines within a course, who are responsible
for overseeing the coordination and posting of
material and content for a specific module within
the larger course. This includes the tasks and
responsibilities listed below. They are appointed
by the Content (Discipline) manager, in



conjunction with discussion with the Course
Director. The major responsibilities of the module
coordinators are:

Ensure faculty have submitted all resources
prior to module start: Lectures slides,
directed learning activities (DLAs), small
group (SG) materials, and objectives for the
module.

Ask content managers to provide a list of
objectives for each module associated with
each learning activity, lecture, small group
etc.

Check that course materials (lecture
handouts, DLAs, small group materials,
practice questions) are properly formatted.
Work with module secretary to ensure all
resources are loaded before the start of the
module and that they are labelled and
uploaded in an organized sequence.

Check that the SL mirror site has the lecture
slides and Panopto links available (year 1)
Form a list of educational activities and
objectives for each activity within the
module

Coordinate submission of Examsoft quiz
questions and IMCQ questions for review
Create and review questions for Exam soft
quizzes

Coordinate weekly gradebook updates with
module secretary and faculty.

- Year 1: Coordinate communication between
NU/SGU faculty, discipline managers, course
director and staff
With module secretary, post schedule of
faculty themed office hours on Sakai. All
faculty teaching in a given week should offer
office hours and themed office hours should
be scheduled each week.

Monitor the course email and respond to
general/administrative queries for the
module. forward email as needed to faculty,
course directors or content managers.

Years 3 and 4

Chair and Associate Chairs of
Clinical Departments

The chair and associate chairs of a clinical
department are appointed by the Dean of the
SOM upon the recommendation of the senior
associate dean of clinical studies and report to
the senior associate dean of clinical studies. The
chairs of clinical departments are responsible for:
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Developing and implementing the
educational goals, objectives, must-see
patient list, syllabus, curriculum, curriculum
mapping, and guidelines in their clinical
discipline as published in the Clinical
Training Manual

Coordinating the program for this discipline
in all hospitals in which it is taught
Conducting biannual departmental
meetings and annual site visits to affiliated
hospitals to ensure that the programs at
different affiliated hospitals are comparable
and conform to the Clinical Training Manual
Tracking national recommendations
relevant to their subject matter

Assuring comparability of educational
experiences and equivalency of student
assessment and feedback across the SGU
SOM Clerkship Sites

Collaborating with SOM leadership to ensure
vertical integration of the curriculum
Publishing a schedule of office hours to
students and DMEs

Associate chairs (Grenada/UK)

An associate chair, located in the UK, reports on
academic matters to the department chairs and
on local administrative matters to the dean of
clinical studies (UK).

Director of Medical
Education (DME)

The Director of Medical Education (DME) at each
affiliated hospital is the hospital administrator
responsible for the SGU student program in the
Clinical years and is the liaison with the School of
Medicine. DMEs receive formal appointments to
the School of Medicine’s faculty, that are
commensurate with their qualifications and
duties. The DME is appointed by the
Administration of the affiliated hospital to the
Dean of the SOM and the senior associate dean
of clinical studies.

The DME is responsible both to the hospital
administration and to the SOM. The DME in the
US reports to the senior associate dean of clinical
studies (US) and in the UK to the dean of clinical
studies (UK).

The DMEs principal role is to supervise the
clinical program and ensure its quality and its
conformity with the University's guidelines as



described in the Clinical Training Manual, SOM
Faculty Handbook and student manual. The
duties of the DME include the following:

Recommend clerkship directors for
appointment to the SOM department chairs
Recommend the appointment of faculty
members

Consult with the clerkship directors to
ensure that teaching timetables and
educational content meet the requirements
of the Clinical Training Manual

Consult with the clerkship director to
evaluate faculty

Supervise the student coordinator/secretary
(the Medical Education Coordinator) at the
hospital in terms of maintaining academic
and health files on each student, scheduling
rotations and communicating with the
Office of clinical studies and/or the Registrar
in the UK

Attend the annual faculty meeting in
Grenada and other meetings in the US and
UK

Promote the activities of SCUSOM

Review and provide feedback to all clinical
faculty associated with teaching SOM
students in collaboration with the
department chairs

Monitor student progress and inform the
Dean of Students and the senior associate
dean of clinical studies as soon as possible of
students who are having difficulties for
whatever reason

Liaise with the SGUSOM departmental
chairs, associate deans and deans

Ensure all students are assessed in
accordance with SOM policy and the Clinical
Training Manual by the clerkship director
and that all assessments are forwarded to
the Office of clinical studies

Coordinate and disseminate feedback from
the Dean of the SOM, senior associate dean
of Clinical Studies and department chairs to
the clerkship directors and clinical faculty
Review the overall program with the Deans,
department chairs and accreditation bodies
at the time of their visits to the hospital
Participate in accreditation activities for
SOM

Provide data upon request, as required for
accreditation, progress and annual reports
Publishing a weekly schedule of office hours
per week based on the number of students
during the rotation
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Clerkship Directors

Clerkship directors (CDs) are appointed for each
core clerkship at each affiliated hospital by the
Dean of the School of Medicine, on the
recommendation of the Director of Medical
Education (DME) of their respective hospital.
They are administratively responsible to the DME
and academically to the SOM Clinical chairs of
their departments and senior associate dean of
clinical studies.

Clerkship directors oversee the clinical education
of third year medical students in their respective
clerkship in their respective hospital site. The
clerkship director is responsible for building and
maintaining a positive learning environment and
managing and evaluating the course in line with
the 4-year MD program objectives of the SOM.
The clerkship director assures comparability of
educational experiences by implementing the
SGU SOM curriculum as defined in the Clinical
Training Manual. A CD is an appointed member
of the SGUSOM clinical faculty. The
responsibilities of the CD are to:

Provide a program of teaching for their
specialty, consistent with the curriculum in
the Clinical Training Manual

Meet all students immediately after their
arrival and provide an orientation to their
core clerkship which shall include a review
the curriculum for the clerkship as
published in the Clinical Training Manual
and student manual

Supervise the teaching of the students and
evaluate teaching faculty

Meet with the students as required by the
guidelines in the Clinical Training Manual
and student manual and undertake an
individual, formal mid-core evaluation of all
students

Be responsible for the final grading of the
student

Interview and advise students whenever any
problem arises and report any student
having difficulties to the DME as early as
possible

Attend SOM departmental meetings
Promote the activities of SCGUSOM

Be responsible for all sub-internship,
primary care and elective rotations on their
service.

Review the overall program with the Deans,
Departmental chairs and accreditation
bodies at the time of their visits to the
hospital.



Participate in accreditation activities for
SOM

Provide data required for accreditation,
progress and annual reports

Publish a weekly schedule of office hours
per week based on the number of students
during the rotation

Councils and Panels

Chairs Council

The Chairs Council consists of the chairs of all
departments in the medical program. The Chairs
Council meets annually in Grenada or via an
appropriate electronic platform such as Zoom,
and is chaired by the Dean of the SOM. The
Chairs Council serves as a forum to exchange
ideas about medical education and the SOM
curriculum.

Clinical Council US

The Clinical Council consists of the DMEs from
affiliated hospitals, all clinical chairs and
associate chairs, and all assistant and associate
deans. The Clinical Council meets 6 times a year
and is chaired by the Dean Emeritus of the SOM.
The Clinical Council is an advisory body to the
senior associate dean of clinical studies
regarding the clinical program. It also discusses
non-curricular issues including student advising,
the learning environment, and faculty
development.

Clinical Council UK

The Clinical Council UK is chaired by the dean of
clinical studies (UK) and consists of the associate
chairs of the clinical departments and the DMEs
in the UK. This council meets at least twice per
year to discuss all relevant issues regarding the
clinical years in the UK. The UK Clinical Council is
an advisory body to the senior associate dean of
clinical studies regarding the UK clinical
program.

The Basic Sciences Dean's
Council

The Basic Sciences Dean’s Council is chaired by
the senior associate dean of basic sciences and is
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comprised of the basic sciences department
chairs. The Council meets 6 times a year. This
council is an advisory body to the senior
associate dean of basic sciences regarding the
basic sciences program. It also discusses non-
curricular issues including student advising, the
learning environment, and faculty development.

Diversity, Equity, and

Inclusion (DEI) Council

The Diversity, Equity and Inclusion (DEI) Advisory
Council is chaired by the assistant dean for
multicultural affairs and is comprised of
representatives from basic sciences and clinical
faculty, and students. The DEI Advisory Council is
responsible for the development and evaluation
of DEI policies and initiatives and is an advisory
body to the Dean of the SOM regarding DEI
matters.

Faculty Panel on Academic
Professionalism (FPAP) for
SOM

The FPAP deals with all professional behavior
issues that occur in any course activity settings,
or with faculty interactions and communications,
or peer interactions within the course setting
whilst students are enrolled in the basic sciences
courses and clerkships, e.g., missed
examinations, examination compliance issues,
cheating, plagiarism, and/or behavior contrary to
the outcome objectives and expectations
provided in the student manual, clinical training
manual and syllabus. The FPAP determine
academic consequences of non-professional
behavior within the course structure and can
escalate egregious incidents to the Judicial
Board which may apply further sanctions as
appropriate.

Where appropriate, any course and examination
noncompliance issues may be referred to a FPAP
hearing. The Panel Hearings will be administered
by the office of the senior associate dean of basic
sciences or senior associate dean of clinical
studies, as appropriate. An associate/assistant
dean of basic sciences or clinical studies, who is
not involved directly in student support, will
Chair the meeting, and the membership of the
panel will be comprised of at least 2 other faculty
of the School of Medicine as appointed by the



Senior associate Dean of basic sciences or clinical
studies. The faculty serving on the panel will be
MD faculty of the SOM, that are not involved in
student advising, and that have experience with
the standards for promotion and progression
outlined in the student manual and clinical
training manual.

A guorum for the committee is 3, and decisions
are reached by simple majority in which the
Chair has a casting vote in the event of a tie. The
committee may refer the student to an
appropriate support service, or when
appropriate, and as outlined in the course
syllabus, recommend application of the
appropriate academic penalty published in the
course syllabus. The panel may reduce the
penalty applied but cannot exceed that
published in the syllabus. The committee may
also require evidence of remediation and can
define a customized remediation pathway for
any infractions related to lapsed professional
behavior. Course grades may be held as
incomplete (I) until the student demonstrates
any remediation outcomes as defined by the
FPAP. The recommendation of the Panel is
passed to the senior associate dean of basic
sciences or clinical studies for action and
communication of the recommendation to the
student.

Shared Governance Committees

Curriculum Committee (CC)

The CC is responsible for the management of the
4-year MD program at all sites. It is comprised of
faculty, administrative representatives and
students from the SOM representing all phases
of the curriculum. The CC integrates the
functions of its subcommittees (described
below) that evaluate different aspects of the MD
program and forms the governance structure for
the curriculum. All subcommittees report their
recommendations to the CC for final approval.

Basic Sciences Curriculum Sub-

Committee (BSCSC)

The BSCSC is responsible for the oversight of the
basic sciences courses at all sites; the BSCSC is
comprised of MD and PhD faculty of the SOM.
The BSCSC evaluates and monitors the courses
delivered in the basic sciences to ensure that the
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course, module and learning objectives and
outcomes at all sites are equivalent and integrate
with the program objectives of the SOM.

Clinical Curriculum Sub-

Committee (CCSC)

The CCSC is responsible for the core clerkships
curriculum, electives and sub-internship
curriculum at all sites in the clinical years; the
CCSC is comprised of MD faculty from the SOM.
The subcommittee evaluates and monitors the
courses delivered in the clinical years to ensure
that the course learning objectives and
outcomes at all sites are equivalent and integrate
with the program objectives of the SOM.

Student Assessment and Program
Evaluation Sub-Committee

(SAPESC)

The SAPESC is responsible for monitoring the
outcomes data of the assessments in the SOM,
monitoring validity, reliability, and discipline
performance within the assessments of the SOM.
The committee is also charged with monitoring
the student evaluation data for the courses and
clerkships and covers all phases of the
curriculum.

Vertical and Horizontal Integration
Sub-Committee (VHISC)

The VHISC is responsible for identifying
continuity gaps and unplanned redundancies
and reviewing continuity of content threads
within the curriculum across the 4-year program.

Academic Resources Sub-
Committee (ARSC)

The ARSC is responsible for reviewing the
adequacy of educational resources, including
facilities, IT resources, library and simulation
resources. The ARSC determine the facilities
required for any curricular initiatives.

Committee for Academic
Progress and Professional
Standards (CAPPS)

The Committee for Academic Progress and
Professional Standards (CAPPS) is chaired by the
dean of academic affairs and is an appellant



committee of faculty that reviews appeals from
students that have been recoommended for
dismissal by the senior associate dean of basic
sciences or the senior associate dean of clinical
studies. CAPPS can uphold the recommendation
for dismissal, in which case students have the
option to withdraw or to be dismissed. CAPPS
can accept the appeal and retain the student on
a period of academic focus or probation with
conditions. The CAPPS is the only body to which
a student may appeal a recommendation for
dismissal. CAPPS decisions are final; there is no
mechanism for further appeal. CAPPS reports to
the dean of academic affairs.

Faculty Student Selection
Committee (FSSC)

The FSSC is chaired by the dean of admissions
and reports to the Dean of SOM and reviews
applications for entry into the School of
Medicine. The goal of the FSSC is to identify and
place applicants who will embody the school’s
mission, fulfil the 4-year MD program objectives,
and become valuable additions to the global
healthcare community.

Its majority is composed of teaching faculty
members supplemented by administrative
deans. The committee ensures that admissions
procedures progress ethically in accordance with
FSSC bylaws (Appendix Xlll) and policies and
facilitates the review of performance outcomes
relevant to admissions.

Graduation Assessment
Board (CAB)

The SOM Graduation Assessment Board (GAB) is
chaired by the dean of academic affairs and
consists of faculty members appointed by the
dean of academic affairs after being nominated
by the Senate. The GAB meets regularly during
the year to determine which students are
meeting graduation requirements. The GAB is
responsible for reviewing students records for
graduation requirements and approving all
candidates for graduation. Students with
deficiencies may have been reviewed by the
APRC and may have outstanding requirements
to be met prior to qualifying for graduation. All
deficiencies must be addressed, and graduation
requirements met for the GAB to approve
students for graduation.
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Administrative Committees

Academic Progress Review
Committee (APRC)

The Academic Progress Review Committee
(APRC), which is composed of SOM faculty and
chaired by the associate dean for assessment
and evaluation, reviews the academic
performance of students following each major
assessment and at the end of an academic
period. Based on its review of students’ timeline
and academic achievement, the APRC makes
recommendations about the progress,
promotion and retention of students according
to the established MD standards. During interim
reviews, the APRC identifies students that are
not likely to meet satisfactory academic progress
standards and makes recommendations to
AADS for advising and academic support.

During its end of term performance review, the
APRC identifies students who are deficient in
meeting standards. These students may be
allowed to remain in their program on Monitored
Academic Status (MAS) with specific
requirements, or they may be recommended for
dismissal. Students have the option to appeal
any recommendation for dismissal to the
Committee for Academic Progress and
Professional Standards (CAPPS). Students who
are retained will be placed on a Period of
Academic Focus with stipulations. This
committee reports to the senior associate dean
of basic sciences and senior associate dean of
clinical studies.

Faculty Professional
Development Committee
(FPDCQC)

The FPDC is chaired by a member of the SOM
faculty who is appointed by the associate dean
for faculty affairs. The FPDC supports all faculty in
the SOM in the professional development
necessary for the fulfillment of their various
activities relating to the educational mission of
the SOM. Its majority is appointed faculty with
experience in medical education, from the basic
sciences and clinical years. Its charges include
piloting initiatives to excite faculty,

reward excellence and increase teaching



efficiency, assessing faculty satisfaction with
existing professional development activities and
liaising with other units across SOM to support a
diverse range of professional development
activities. This commmittee reports to the associate
dean for faculty affairs.

Judicial Board

Please refer to Appendix XVI.

Learning Environment
Committee (LEC)

The LEC reviews anonymous, aggregate-level
data on the learning environment obtained from
student surveys and other sources (e.g.,
summative reports from Judicial Affairs) and
makes recommendations to mitigate negative
influences and enhance positive influences on
the learning environment. The LEC reports its
findings and recommendations to the Dean of
the School of Medicine and shares a report of its
activities with the Curriculum Committee on an
annual basis or more often as appropriate.

Supplemental Academic
Support Committee (SASSC)

The SASSC reports to the senior associate dean
of basic sciences and is responsible for
evaluating and monitoring the supplemental
programs and activities that are targeted at
4-year MD students, but that do not contribute
credit hours for the MD program. The committee
defines and guides the supplemental activity
opportunities for the SOM students in support of
the 4-year curriculum.

Offices/Units/Divisions

Office of the Dean

The Office of the Dean of the School of Medicine
(Office of the Dean) provides strategic guidance
and directly supports the Dean in all
administrative and academic aspects of the
SOM. The office is responsible for the
administrative functions of the SOM, directs and
oversees all programs and activities within the
SOM, and develops the strategic initiatives of
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SOM. The responsibilities of the Office of the
Dean are divided into administrative, faculty
affairs, education, research and scholarly activity,
clinical, and fiduciary.

Office of the Senior Associate
Dean of Basic Sciences

The office of the senior associate dean of basic
sciences is staffed by faculty administrators of
the SOM. The assistant dean for curriculum
management, the assistant dean of basic
sciences, the assistant dean of basic sciences for
Northumbria, the assistant dean for simulation,
and the assistant dean of basic sciences for the
preclinical sciences program all work within the
office of the senior associate dean of basic
sciences and manage course delivery and
assessment in the pre-clerkship phase of the
curriculum.

Office of the Senior Associate
Dean of Clinical Studies

The office of the senior associate dean of clinical
studies is staffed by faculty administrators of the
SOM. The assistant deans for clinical studies UK
and USA work within the office of the senior
associate dean of Clinical studies and manage all
aspects of the clerkship phase of the curriculum.

Office of the Dean of
Students

The office of the dean of students office (DOS)
provides support and guidance in non-academic
areas to all students in the University. By
providing a supportive environment the goal is
to help students remain focused on academic
success and encouraging them to exhibit the
highest standards of professionalism in their
chosen fields is at the very center of their
activities. This is accomplished by assisting
students to access the services and support
mechanisms available during their tenure at St.
George's University. The office of the DOS acts as
the main point of contact for all student queries
related to their non-academic wellbeing and the
main triage center for all students to get advice
for any issues that may be affecting their
academic studies.


https://catalog.sgu.edu/fouryear-md-program-som-faculty-handbook/appendix-16-the-judiciary-board

Academic Advising,
Development and Support
Department (AADS)

The AADS is responsible for the coordination of
academic advising with the SOM, as well as
overseeing development programs and
initiatives. This includes advising students on
their academic status, timelines and progress in
preparation for USMLE Step T; training of faculty
academic advisors; acting as a liaison between
the faculty advisors, DES and the office of the
senior associate dean of basic sciences;
coordinating the scheduling appointments for
students identified by the Academic
Performance Review Committee; ensuring
student compliance with academic advising
meetings, and documentation, reporting and
outcome analysis. The department reports to the
director of AADS.

Office of Career Guidance
(OCQ)

The office of career guidance (OCQG) is staffed by
associates of University Support Services, and
faculty and alumni of St. George’s University
School of Medicine. The office reports to the dean
of students. OCG is designed to assist medical
students in obtaining postgraduate residency.
Complete information on examination
requirements, clinical rotation time schedules,
and obtaining postgraduate training is provided
to help students navigate the residency
application process.

The OCG also counsels students in specialty and
residency selection, interview skills, CV
preparation, and the residency application
process in the United States, the United
Kingdom, Canada, and other non-US programs.
The OCG also acts as a liaison with the
Educational Commission for Foreign Medical
Graduates (ECFMQ).

Curriculum Evaluation and

Assessment Division (CEAD)

The CEAD, under the guidance of the associate
dean for evaluation and assessment, is
responsible for program evaluation, educational
assessment and research, and quality assurance
for the 4-year MD Program. The division is

21

responsible for curriculum evaluation and
assessment initiatives and overseeing the
assessment of student performance and
outcomes to foster opportunities for student
performance enhancement and continuous
quality improvement in medical education. It
also plays an integral role in quality assurance
and accreditation reporting and carries out data
analysis and other projects in support of
initiatives undertaken by the SOM dean, the
Curriculum Committee, and its various
subcommittees.

Office for Medical Student
Performance Evaluation
(MSPE)

The MSPE Team is responsible for the
composition of Medical Student Performance
Evaluations (MSPE) for all graduating students.
This document is a critical component of
residency and fellowship applications.

In addition to its composition duties, the office
processes document requests for MSPEs and
transcripts for current students and graduates,
sending them to residency/fellowship matching
services as well as individual hospital programs.
They provide related guidance to students/
graduates regarding MSPE-related matters, are
responsible for the creation of SCU Department
Chair’s Letters for students/graduates in support
of their residency applications and provide
students with unofficial copies of their MSPEs for
their records, among other such tasks.

Office of Student
Accessibility and
Accommodation Services
(SAAS)

The SAAS considers requests for
accommodations, and determines student
eligibility for accommodations and reasonable
accommodations for eligible students. The office
is responsible for meeting with students who
have requested appointments and/or submitted
applications to discuss eligibility and needs and
to engage in an interactive process and dialogue
with the students. SAAS considers information
and documentation provided by students,
consults with relevant individuals as appropriate,



and collaborates with faculty and staff regarding
essential course and/or program requirements
and appropriate reasonable accommmodations.
The office reports to the DOS.

Office of the Ombudsperson

The SGU ombudsperson reports directly to the
provost and provides a safe and informal channel
for students, faculty, and staff to discuss
concerns about the integrity of their academic
and work environment. The Ombudsperson
works with faculty, staff, and students who have
withessed, committed or suspect wrongdoing;
are considering filing a formal complaint; do not
know where to bring their issue; seek mediation
to resolve an interpersonal conflict; are
experiencing harassment, bullying or unwanted
attention; feel unfairly treated, compensated,
demoted, etc.; need coaching to handle a
sensitive issue and/or want a place to safely
express their frustration or concern.

Vice President for
Accreditation and Office of
Accreditation and Licensure
Affairs

Chancellor and is responsible for the ongoing
accreditation and licensing of the constituent
schools of the university by multiple
accreditation agencies and governmental
authorities.

The primary responsibility of the VP-A is to lead
and manage all required submissions for
accreditation. The VP-A is responsible for
ensuring the on-time submission to and receipt
of all correspondence and applications to those
agencies and authorities with the aid of
designated resources within the various schools,
and both internal and outside legal counsel. The
VP-A works closely with appropriate campus
constituents to prepare, review, and disseminate
accreditation reports, while serving as a resource
and partner for program-specific accreditation
efforts.
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Office of Clinical Education
Operations (CLINED)

The office of clinical education operations
supports students throughout their clinical years.
The office of clinical education operations
includes providing transition and operational
support for clinical students, placement for third
year rotation, assistance with fourth year
scheduling, scheduling of NBME clinical subject
examinations, hospital paperwork, health
compliance (student health records), unaffiliated
paperwork and scheduling, collection of clinical
evaluations and working with hospital partners
on any operational issues. CLINED reports to the
vice president of clinical education operations.

New Student and Student
Clinical Coordinators

The clinical new student coordinators serve as
the transition coordinators to ensure students
have a point of contact after they successfully
complete term 5 and to arrange third year
scheduling so students can complete all their
third-year requirements within the first clinical
year. They are responsible for placing clinical
students into core clerkships at approved
affiliated clinical sites in the United States or the
United Kingdom.

The clinical student coordinators work with the
students progressing into their final year of
medical school. They are responsible for working
with clinical students to arrange their elective
rotations at approved clinical training sites. In
addition, they are responsible in ensuring
student schedules are updated accordingly and
enrollment status is correct. In addition, the
clinical student coordinators are responsible in
ensuring students are meeting their graduation
timelines and provide advisement when needed.
Clinical student coordinators report to the vice
president of clinical education operations.

Office of the University

Registrar

The Office of the University Registrar (OUR)
supports the instructional and student progress
endeavors of the University by providing quality
services to students, faculty, academic and
administrative departments, and the public.



OUR services include course record
management, final exam scheduling, the
publication of the student manual and catalog,
academic record creation and maintenance,
student registration, grade processing, transcript
issuance, student certification, degree audit,
monitoring of academic and administrative
policies, licensing and verification, student and
course information system operations, retention
and graduation outreach, the dissemination of
accurate, timely, and complete information, and
service on/to university committees.

School of Medicine
Faculty Senate

The SOM Faculty Senate is an advisory body to
the Administration. Details of the constitution
and organization of the Senate and Senate
committees are presented in the Faculty Senate
by-laws (see Appendices).

Resolutions regarding SOM faculty and student
issues are forwarded from the individual
committees to the Senate Executive Committees
or directly to administration where noted in the
committee’s by-laws. Approved resolutions from
the Senate Executive Committee are forwarded
to the senior associate dean for Clinical or basic
sciences as applicable.

SOM Faculty Senate and

Shared Governance

The SOM faculty senate deals with subjects of
interest to the faculty, administration and the
student body. It is the major legislative, advisory
and review body of the faculty and ensures that
faculty participate in the academic affairs of the
University. The senate is the body in which
deliberations occur relating to academic policies,
the academic program and its structure,
assessments, curriculum integration, and
educational facilities. The Senate serves in an
advisory role to the university community and
administration. It is responsible for maintaining
communication between the faculty, and the
administration, student body and staff. It
establishes rules and procedures for its standing
committees and is responsible for overseeing the
election of its members as indicated in the by-
laws.

Diagram of the SOM Faculty Senate and Shared
Governance Structure:
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