
BUSI 876 : Healthcare HR Management 
in today's service and knowledge era, people have become the most critical resource in organizations, 
in both emerging and advanced economics. Human Resource Management (HRM) includes 
developing individual talent as well as the organizational capability to create future leaders and 
sustainable., long term success and to achieve better outcomes from and access to health carr around 
the world as well as improved health care models. This course will help you to gain critical knowledge 
for creating value through people, addressing topics such as critiquing and reinventing exiting HRM 
systems; recruiting, hiring and developing talent; developing managers and leaders; organizational 
practices; managing talent and performance; information and decision making tools; and managing 
change. 
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